HR TECHNOLOGY STEPHEN MOORE

Transforming diversity
and inclusion through technology
How can we use technology to
our advantage when it comes to
creating equitable workplaces?
Stephen Moore, Head of Asia,
Pacific and Japan at Ceridian,
looks at ways to actively
promote diversity and inclusion.

T

he Black Lives Matter movement
has brought renewed focus to the
racial equality gap faced by millions
around the world. One result of this
is increased awareness at a corporate
level, with companies across the
globe putting new emphasis on
diversity and inclusion topics.
It’s no longer acceptable to simply
have a policy or framework in place.
Organisations, big and small, need
to be able to actively show how they
are supporting diversity and inclusion
in every aspect of their business.
A 2019 Stats NZ study on
working life found that 300,000
or 11 per cent of New Zealand
workers felt discriminated against,
harassed or bullied at work. It also
revealed that women were more
likely than men to have experienced
discrimination, harassment or
bullying in their workplace.
WorkSafe, New Zealand’s regulator
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of workplace health and safety, says
the issue could be even worse – it
estimates as many as one-in-three
Kiwis report workplace bullying
every year.
The COVID-19 pandemic has
presented a whole new series of
challenges for organisations trying
to support, nurture and engage a
workforce. It is more crucial than
ever before that companies evaluate
their diversity and inclusion values
and policies.
Employee culture and wellbeing
should be thought of as a completely
enmeshed priority, to sustain
economic recovery and fuel business
growth in the post-pandemic world.
In fact, according to a recent
McKinsey study, businesses with
gender-diverse workspaces were
21 per cent more likely to achieve
above-average profit, and those that
were culturally and ethnically diverse
were 33 per cent more likely to
outperform competitors.
Many organisations are faced with
unconscious bias, which stands in
the way of diversity and inclusion.
Recognising types of unconscious
bias is the first step to addressing this
issue. Companies can work in various
ways to eliminate unconscious bias –
starting with HR functions.

Here are examples of how technology
can help build a diverse and
inclusive workforce while providing
quantifiable value to the business.

Monitor and measure the
effectiveness of diversity
and inclusion policies

To create a culture of respect and
belonging, all leaders need to ‘walk
the talk’, not just ensuring their
organisations have the right policies
and programmes in place but also
reinforcing the values of inclusion
and equity through their actions.
Policies must be reviewed regularly
to ensure they serve all employees
equally. Workforce management
software can help with this by
pulling in real-time information,
from legislative rules to internal
company policies, which can
then be configured to monitor
complex scenarios.
Tools and technology can be
used to analyse pay equity, group
management and many other
factors that provide insight into the
effectiveness of diversity and inclusion
policies in the workplace.

Build collective empathy and
awareness through training
and education

Through workforce management
software, companies can develop

meaningful curricula and deliver
training modules that provide
education on the company’s
diversity and inclusion policies, as
well as offering real-life scenarios
of difficulties often faced by underrepresented individuals in the
workplace. These modules help to
build awareness and empathy within
the organisation. Managers can
also track the completion rates to
ensure participation.

Review applicants anonymously
and evaluate on qualifications

Unconscious bias can have a
significant impact on hiring a diverse
slate of candidates. Technology
can be incredibly useful when it
comes to talent acquisition. Cloudbased workforce management
software can sort through resumés
and applications anonymously
and evaluate candidates based on
qualifications as opposed to gender
and ethnicity. At the same time, these
platforms can sort through candidate
profiles to ensure those from groups
typically under-represented are
accounted for and affirmative action
taken on candidate pools in line with
stated company values and policies.
This ensures actions match words.

Make smarter promotion and
compensation decisions through
a data-led approach
In any organisation, it is crucial all
employees feel supported, valued
and that they belong.
Data-led technology does not
discriminate when it comes to
appraisals and promotions.
Workforce management
software can measure employee
performance and use smart data
to make better promotion and
compensation decisions.
Through this type of software,
employee performance development
can be tracked regularly, which
means organisations can move
beyond traditional review periods
to a continuous year-round
coaching model to meet business
goals on an ongoing basis. Again,
adjustments and allowances can be
programmed into the automated
framework to ensure diversity and
inclusion outcomes are both visible
and managed.

Engagement and retention

Managers need to consistently hear
from their employees about their
lived experiences in the workplace, to
ensure a diverse and inclusive culture
is functioning.

Gaining information on experiences
in the workplace is often challenging
to obtain. Employees must trust their
organisation in the first place in order
to speak up. For this to happen,
companies need to be transparent
about why they require this
information and what will be done
with it and how it will be protected.
Cloud-based technology can store
this feedback and monitor the
accountability of the business in realtime, based on what the information
reveals. Over time, this platform
becomes a sounding board for a
company to continuously improve its
diversity, equity and inclusion.
When it comes to fostering an
organisation that actively promotes
diversity and inclusion, data-led and
driven strategies can positively affect
HR functions to better these areas,
which ultimately influences company
culture and reputation, both internally
and externally.
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